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Why?

» Non-technical factors are also important
« New members of the community

e Reference material

 (Our students kept asking for it ©)
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Opening remarks

How to Write a Good CVPR Submission (How 1o write a goed conference
paper, how to give a good talk)

Rights and Oblgations (Good review and bad review, constructive criticism)

(How to create an inclusive and welcoming culture at CVPR and not have a
‘clique’ culture)

Strengthening our Community through Mentorship, Leadership, and
Inclusiveness (Mentorship, leadership, diversity, interdisciplinarity,
inclusiveness)

Coffee

Tips for Preparing a Clear Talk

Doing (Goed) Research

(Research in context, impact of persuasive images on society, education anc
outreach, research with undergrads, fostering and mentoring students)

On your own

How 10 Write a Good Paper

(How to be a good reviewer or area chair, how to do good research, proper
evaluation)

Principles to Thrive in the Research Community (Thinking about research
goals in light of working within a community, reviewing, being an Area Chair)

Calendar. Not to-do ksts. (Time management: Viewing time as space.)

(The importance of collaborations between researchers, reproducibility of
published work (including open sourcing))

Welkcome XIR (Better integration of the Western and Eastern vision
communities)

What PCs told ACs for CVPR 18 (How to be a good Area Chair)
Coffee

Q&A + discussion
Closing remarks



